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REPUBLIQUE py CAMEROUN REPUBLIC OF CAMEROON
Paix = Travail - Patrie Peace - Work - Fotherland

MINISTERE DE DECENTRALIZATION ET DE ' MINISTRY OF DECENTRALIZATION AND
DEVELOPEMENT LOCALE & LOCAL DEVELOPMENT

COMMUNE DE BALIKUMBAT BALIKUMBAT COUNCIL

TENDER NOTICE

OPEN NATIONAL INVITATION TO TENDER N°:03/0N|TIMINDDEVEL/NWR/NG/BC/BCITB/2025 OF
08/01/2025 FOR THE FIGHT AGAINST CLIMATE CHANGE THROUGH THE
PLANTING OF 7000 F..\'\"ll{().\’;\ll".;\"l'.-\l.l.\' FRIENDLY TREES IN BALIKU.*\"IB.-\’I‘
MUNICPA LITY
1. Subject of the invitation to tender:

Within the framework of the 2025 MINFOF Public Investment Budget (PIB of the Ministry of Forestry
and Fauna), the Mayor of Balikumbat Council “Contracting Authority” hereby launches by emergency

1o tender is as follows:

! : R e [ Budget | Durationin
,?IN : Project Locahty» ‘| bid bond H eads |  months

' Balikumbatin | |
Balikumbat | 400.000

| Municipality

5 | Tree planting in Balikumbat
{ municipality

2. Nature of services
Work to be done consists of Tree planting in Balikumbat Municipality, Ngoketunjia Division. The
works include the following

Lot 100: Preparation of site for accommodation of tree seedlings before planting
Lot 200: Selection of irees to be planted from established tree nurseries

Lot 300: Supply of trees g the site

Lot 400:; Spotting of planting points

Lot 500: Digging of Planting holes

Lot 600: Reinforcement of the soil with compost manure

Lot 700: Treatment of the soil and plants with insecticides, fungicides

Lot 800: Planting of the trees

Lot 900: Protection of the irees by fencing

Lot 1000: Monitormg. follow up and Replacement of dead trees

3. Execution deadline
The maximum execution deadline shall be six (08) calendar months, including the rainy season and other
vagaries, with effect from the date of notification of the administrative order of work commencement.

4. Participation and origin:
Participation in this invitation to tender is open to Cameroonian enterprises that are in compliance with the
fiscal laws and having a good experience in the domain concerned,

5. Financing
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The said Works shall be financed by the Public,lnvestmentaBudget (PIB) of the Ministry of Forestry and
Fauna for the 2025 financial year assigned to the Mayor of Balikumbat Council as Contracting Authority with
BudgotHeadsiN®:.. o0 ot R A NG

6. Bid Bond:

Each bidder should include in his administrative document, a bid bond of FCFA 400 000 [four

hundred thousand CFA francs) issued by a first rate-bank approved by the Ministry in charge of Finance in
conformity with COBAC conditions.
Against the risk of being rejected, only originals or true copies certified by the issuing service or
administrative authorities of the administrative document required, including the bid bond, shall imperatively
be produced in accordance with the Special Conditions of the invitation to tender. They shall neither be older
than three (03) months nor be produced before the signing of the tender notice.

Any offer not in conformity with the prescriptions of this notice and tender file shall not be accepted,
especially the absence of a bid bond issued by a first rate-bank, approved by the Ministry in charge of
Finance, or the non-respect of the model of the tender file documents, shall lead to a pure and simple
rejection of the offer without any appeal being entertained.

7. Consultation of tender file:
Interested eligible bidders may obtain further information during working hours as from the date of publication
of this tender notice, at the Balikumbat Council Office of Award for Public Contract TEL: 670912286

8. Acquisition of tender file:

The file may be obtained at the Balikumbat Council office for the award of Public Contracts,
Telephone N° 670912286 as soon as this notice is published against payment of a non- refundable sum of
(38,000) thirty-eight thousand CFA francs, payable at the Balikumbat Council Treasury(679691743)
representing the cost of purchasing the tender file.

9. Submission of Bids:

Each offer drafted in English or French in 07 (Seven) copies including 01 (one) original and 06 (six)
copies marked as such, should reach the Balikumbat Council at the Service for the award of Public
Contracts, not later than the 05/02/2025 at 10.00 am local time. It should be labelled as follows:

“OPEN NATIONAL INVITATION TO TENDER

N°: 03/ONIT/MINDDEVEUNWR/NG/BC/BCITB/2025 OF 08/01/2025 FOR THE FIGHT AGAINST
CLIMATE CHANGE THROUGH THE PLANTING OF 7000 ENVIRONMENTALLY
FRIENDLY TREES IN BALIKUMBAT MUNICPALITY.

“TO BE OPENED ONLY DURING THE BID OPENING SESSION”

10. Admissibility of bids

Under penalty of being rejected, only originals or true copies certified by the issuing service must imperatively
be produced in accordance with the Special Regulations of the invitation to tender.

They must obligatorily not be older than three (3) months preceding the date of submission of bids or may
be established after the signature of the tender notice :
Any bid not in compliance with the prescriptions of the Tender File shall be declared inadmissible. This refers
especially to the absence of a bid bond issued by a first-rate bank approved by the Minister in charge of
Finance.

11. Opening of bids

The bids shall be opened in single phase. The opening of the Administrative documents, Technical and
Financial offers shall take place on the 05/02/2025 at 11:00 AM local time, by the Balikumbat Council Internal
Tenders Board in the Council Hall,

Only bidders may attend or be represented by duly mandated persons of their choice,

12. Evaluation criteria
There are two types of evaluation criteria: eliminatory and essential criteria. The aim of these criteria
is to identify and reject incomplete bids or bids not in conformity with the essential conditions laid down in the
Tender File.
A. Eliminatory criteria
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- Absence or non-conformity of o document in the administrative file 48 hours
after the bid opening session;

-False declaration or falsified documents;

-Absence or insufficient bid bond;

=Incomplete financial file;

-Omission of a unit price in the financial bid;

=Technical Score less than 22/29 (75.9%);

—external envelope carrying o sign that can identify the bidder;

—date line for delivery higher the prescribed:

PPN swp

B. Essential criferia

1- General Presentation of the bids;

2-  Financial capacity;

3- References of the company in similar achievements;

4- Quality of the personnel;

5- Technical organization of the works;

6- Logistics;

7- Special Technical Clauses initialed in all the pages and signed on the last page;

8- Special Administrotive Clayses completed and initialed in all the pages and signed
on the last page.

The contract will be awarded to the bidder who would have proposed the offer with the lowest amount. in
conformity with the regulations of the Tender Documents and having scored 100% of the eliminatory criteria
and at least 76%of the essential criterig

13. Award of the jobbing order
The jobbing order shall be awarded to the bidder whose bid is in conformity with the dispositions of the tender
file and on the basis of the lowest bid and technical quality. (See article 99 (a) of the public contracts code).

14. Period of validity of bids
The bidders shall remain committed to their offers during a period of 60 days from the deadline set for
the submission of bids.

15. Complementarv information

Complementary technical information may be obtained during working hours at the Balikumbat
Council, Office of Award of Public Contracts on 670912236

16. Deliveg deadline

The maximum execution deadline provided for by the Contracting Authority shall be six (06) months,
as from the date of notification of the service order

Circular Copies
ARMP Bamendz
Chairpersons of Tender Board
Notice boards
DD MINFOF Ngoketunjia
DD MINMAP Ngoketunjia
Archive)




REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMEROON
Paix - Travail - Patrie

Peace -~ Work ~ Fatherland

MINISTERE DE DECENTRALIZATION ET DE
DEVELOPEMENT LOCALE

MINISTRY OF DECENTRALIZATION AND
LOCAL DEVELOPMENT

BALIKUMBAT COUNCIL

AVIS D’'APPEL D'OFFRES NATIONAL OUVERT N°
DU 08/01/2025 POUR LA LUTTE CONTRE LE CH

03/AONO/MINDDEVEL/CB/CIPMCB/2025

ANGEMENT CLIMATIQUE A TRAVERS LA
PLANTATION DE 7000 ARBRES RESPECTUEUX DE L'ENVIRONNEMENT DANS LA

MUNICIPALITE DE BALIKUMBAT.
1..OBJET D'AVIS D'APPEL D'OFFRES :
Dans le cadre du budget d'investissement
la commune de Balikumbat lance en procé

public 2025 du Ministére des Forets et de la Faune, Le Maire de
dure d'urgence un Avis d'Appel d'Offres National ouvert pour les
commune de Balikumbat. Département de NGOKETUNJIA.

|l e . [ Montant | Montantdu |~ Taas
R et ""%@?j’éﬁ:';‘ |\ Localité | Cautionde Montantdiy eSO i
oSt e R R I _Soumission |  Projet - 'mplitaﬁu'lﬂi“
| BALIKUMBAT, |
Reboisement d'arbres municipalité de 400,000 ] 20,000 000
| Balikumbat |l

——— oo e R e

2. Consistance des travaux:

municipalite de Balikumbat, Deépartement de NGOKETUNJIA, Les prestations comprennent les
Opérations suivantes :

Lot 100: Préparation du site d'acclimatation des plants avant leur plantation
Lot 200: Sélection des plants dans des pépiniéres reconnues.
Lot 300: Foumniture des plants sur le site

Lot 400: Matérialisation des trous de plantation
Lot 500: Trouaison

Lot 600: Amendement de la terre avec du compost

Lot 700: Traitement phytosanitaire du sol et des plants

Lot 800: Plantation des arbres (Mise en terre des arbres)

Lot 900: Protection des plants avec des piquets

Lot 1000: Monitoring, suivi des arbres plantés et replacement des arbres morts
3. Délai d’exécution des travaux

Le délai global d'exécution des travaux est de six (08)
périodes des pluies, toutes les intempéries et sujétions diverses e
de I'ordre de service de commencer les travaux.

4. Participation et origine :

La participation au présent Appel d'Offres est
une experience avérée dans le domaine concerné eta
S. Financement :

mois calendaires. Ce délai comprend :les
tcoure a compter de la date de notification

ouverte aux entreprises de droit camerounais ayant
yant réalisé des opérations similaires.

Les prestations, objet du présent A
public (BIP) - exercice 2025 du MINFOF
6. Cautionnement provisoire

ppel d'Offres, sont financées par le budget d'investissement

. - >
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Chaque soumissionnaire devra joindre & ses piéces administratives, une caution de soumission de F CFA
400 000 (quatre cent mille), établie par yne institution bancaire de premier ordre agree par le Ministére en
charge des Finances aux conditions de la COBAC, Sous peine de rejet, les autres piéces administratives
requises devront étre impérativement produites en originaux ou en copies certifiees conformes par le service
emetteur ou une autorite administrative (Préfet, Sous - prefet.. .. ), conformément ay listing prévu ay
Reéglement Particylier de I'Appel d'Offres (R.P.A.0). Elles devront obligatoirement étre datees de moins de
trois (03) mois ou avoir été etablies postérieurement 3 la date de signature de I'Avis d'Appel d'Offres. Toute
offfe non conforme aux prescriptions du présent avis et dy Dossier d'Appel d'Offres sera déclaree
irecevable. Notamment. I'absence de caution de soumission delivrée par une banque de premier ordre
agreee par le Ministére charge des Finances oy le non-respect des modéles des piéces dy Dossier d'Appel
d'Offres, entrainera Je rejet pur et simple de l'offre,

7. Consultation du Dossier d'Appel d'Offres.

Le Dossier d'Appel d'Offres peut étre obtenu 3 |3 Commune de BALIKUMBAT, au bureau de SIGAMP
Tel. 1670912286 des publication dy présent avis, contre presentation d'une quittance de versement au
Trésor de Ia commune de BALIKUMBAT (670912286), de Ia Somme non remboursable de 38 000F CFA
(trente-huit Mille Francs CFA) représentant les frais d'achat dy dossier.

9. Remise des offres :

Chaque offre, redigée en frangais ou en anglais en Sept (07) exemplaires dont yn (1) original et Six (6)
copies marquee comme telle, devra parvenir contre recepissé ala Commune de BALIKUMBAT. ay bureau
de SIGAMP Tel:670912286 ay plus tard le 05/02/2025 3 10heures, heure locale et devra porter la mention

AVIS D'APPEL D'OFFRES NATIONAL OUVERT
N°03/AONO/MINDDEVEL/RNO/NG/CB/CIPMCB/2025 DU 08/01 /2025 POUR LA LUTTE CONTRE LE
CHANGEMENT CLIMATIQUE A TRAVERS LA PLANTATION DE 7000 ARBRES RESPECTUEUX DE
L'ENVIRONNEMENT DANS LA MUNICIPALITE DE BALIKUMBAT,

A N'OUVRIR QU'EN SEANCE DE DEPOUILLEMENTy

l 10 Recevabilité des offres

Sous peine de rejet, les piéces du dossier administratif requises doivent étre produites en originaux
OU en copies certifiees conformes par le Service emetteur conformément aux stipulations du Réglement
Particulier de I'Appel d'Offres.

Elles doivent dater de moins de trois (03) mois précédant la date originale de depot des offres oy
avoir eté établies posterieurement 3 la date de Slgnature de I'Avis d'Appel d'Offres.

Toute offre incomplete conformément aux prescriptions du Dossier d'Appel d'Offres sera declarée
irrecevable, Notamment I'absence de la caution de soumission délivrée par une banque de premier ordre
agreee par le Ministere charge des Finances

11. Ouverture des offres :
L'ouverture des plis se fera en un temps. L'ouverture des piéces administratives, des offres

es et financiéres aura liey 05/01/2025 a 11h00 heures, locale. par la Commission interne de
Passation des Marchés Public de |a commune de Balikumbat. siégeant en présence des soumissionnaires
ou de leurs représentants dument mandatés et ayant une parfaite connaissance duy dossier, dans la salle de
conférence de Ia municipalité de BALIKUMBAT.

12. Critéres d'évaluation :

Les critéres d'évaluation Sont constitues de deux types : les critéres éliminatoires et les critéres
essentiels. Ces critéres ont pour objet d'identifier et de rejeter les offres incomplétes ou non conformes pour
I'essentiel aux conditions fixées dans le Dossier d'Appel d'Offres

i Critéres éliminatoires

Il s'agit notamment:

1- Absence ou non-conformité d'une piece’ administrotive 48 h aprés ouverture
de plis; !

2- Fousses déclarations oy pigces falsifiées:
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3- Absence ou insuffisance de la caution provisocire de soumission;
4- Offres financiere incompléte,
5- Omission d'un prix unitaire dans l'offre financiére ;
6- Le non-respect de 22/29 (75.9%) des critéres essentiels ;
7- Enveloppe Présentent un signe distinctif ;
8- Deloy d’exécution supérieur aux délais impartie ;
9- Absence d'attestation et rapport de visite du site avec des photos valides
de site.
B - Critéres essentiels

Les critéres relatifs & la qualification des candidats porteront titre indicatif sur:
1- Présentation générale de l'offre ;
2- Capacité financiére ;
3- Références de I'entreprise dans les réalisctions similaires ;
4- Qualité du personnel ;
5- Orgaenisation technique des travaux ;
6- Moyens logistiques ;
7- Cahier des Clauses Techniques Particuliéres paraphé & chaque page ;
8- Cahier des Clauses Administratives Particuliéres compléte et paraphé &
chaque page.
Les critéres essentiels sont soumis & des minima dont le détail est donné dans le Réglement
Particulier de I'Appel d'Offres (RPAQ).

iii- Critéres de qualification

Cette évaluation se fera de maniére purement positive {oui) ou négative (non) avec un minimum
acceptable d'au moins 76% de 'ensemble des critéres essentiels pris en compte,

Le marché sera attribué ay soumissionnaire qui aura propose foffre la moins disant, conforme pour
I'essentiel aux prescriptions du Dossier d'Appel d'Offres. ayant satisfait 2 100% des critéres éliminatoires et
au moins 76% des critéres essentiels.

13._Attribution de la lettre commande

La lettre commande sera attribuée au soumissionnaire dont loffre est conforme pour I'essentiel aux
dispositions du Dossier d'Appel d'Offres, et qui aura présente l'offre évaluée |a moins-disant et
techniquement qualifiée, conformément a Iarticle 99 (a) du Code des lettre commandes Publics.

14. Délai de validité des offres

Les soumissionnaires restent engagees par leurs offres pendant une periode de 60 jours. a compter
de la date limite fixée pour la remise des offres

15._Renseignements complémentaires :

Les renseignements complémentaires d'ordre technique peuvent étre obtenus auprés de la
municipalité de BALIKUMBAT attribution du contrat, Tel: 670912286

16. Délai de livraison:

Le délai maximum d'exécution prévu par le pouvoir adjudicateur est de six (08) mois & compter de
la date de notificationde la commande de service.

Ampliations :

- ARMP Bamenda
- Président CPM
- DD MINMAP Ngoketunjia
- DD MINFOF Ngoketunjia
Affichage
Chrono / Archives.
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DOCUMENT No, 2
GENERAL REGULATIONS OF THE INVITATION
TO TENDER (GRIT)
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GENERAL RULES OF THE INVITATION TO TENDER
Article 1: Scope of the tender

the Special Regulations and which time-limit runs from the date of notification of the Administrative
Order or that indicated in the said Administrative Order.
1.2 In this Tender File, the term ‘day” means a calendar day.

Article 2: Financing
The source of financing of the works forming the subject of this invitation to tender shall be specified in the
Special Regulations.

Article 3: Fraud and corruption
31 The Contracting Authority requires of bidders and contractors the strict respect of rules of professional

influencing the action of 2 public official during the award or execution of a contract:

e Is involved in “fraudylent manoeuvres™ whoever deforms or distorts facts in order to influence the
award or execution of a contract: :

* “Collusive practices" shall mean any form of agreement between two or among several bidders
(whether the Contracting Authority is aware or not) aimed at artificially maintaining the prices of bids
at levels not corresponding to those resulting from competition:

* “Coercive practices™ shall mean any form of harm against persons or their property or threats against
them in order to influence their action during the award or execution of a contract.

or through an intermediary, quilty of corruption or is involved in fraudulent manoeuvres, collusive
Or coercive practices for the award of this contract,

3.2 The Minister Delegate at the Presidency in charge of public contracts may, as a precaution, take
a decision of exclusion from bidding or a period not exceeding two (2) years against any bidder found
guilty of influence peddling, of conflicts of interest. insider trading, fraud. corruption or production of
non-genuine documents in the bid, without prejudice to criminal proceedings that may be brought
against him.

Article 4: Candidates allowed to compete.
4.1 If the invitation to tender is restricted. consultation is addressed to all candidates retained after a pre-
qualification procedure.
4.2 Generally, the invitation to tender is addressed to all entrepreneurs, subject to the following provisions:
(a) A bidder (including all members of a group of enterprises and all sub-contractors to the bidder)
must be from an eligible country. in accordance with the funding agreement.

to be in a situation of confiict of interest if he:
) isorwas associated in the past with an enterprise (or a subsidiary of this enterprise) which
provided consultancy senvices for the conception, Preparation of specifications and other
documents used within the scope of contracts awarded for this invitation to tender; or

i) Presents more than one bid within the context of invitation to tender. except authorised variants
according to article 17, where need be: meanwhile, this does not prevent the participation of
sub-contractors in more than one bid.

» - N o AT 2
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iii) The Contracting Authority or Projeét Ownierhasfhancial interests in the capital in a way.as to
compromise the transparency of the pracedures of award of public contracts.
(c) The bidder must not have been excluded from bidding for public contracts.
(d) A Cameroonian public enterprise may participate in the consultation if it can demonstrate that it IS
(i) legally and financially autonomous. (if) managed according to commercial laws and (iii) not
under the direct Supervisory authority of the Contracting Authority or Project Owner.

Article 5: Supplies, equipment and authorised services
5.1 The contractor's materials, supplies, equipment and services forming the subject of this contract
must originate from countries meeting the criteria of origin defined in the Special Regulations of
the invitation to tender and all expenditure done within the context of the contract shall be limited
to the said materials. supplies, equipment and services.
5.2 Within the meaning of this 5.1 above, the term ‘originate” shall designate the place where the
goods are extracted, cultivated. produced, manufactured and from where the services originate.

Article 6: Qualification of bidder
6.1 As an integral part of their bid, bidders must:

to execute the contract.

Where necessary, bidders should provide information relating to the following points:
: (i) The production of certified balance sheets and recent turnovers:
(ii) Access to a line of credit or availability of other financial resources;
(iii) Orders acquired and contracts awarded:
(iv) Pending litigations: and
(v) Availability of indispensable equipment,

6.2 Bids presented by two or more associated undertakings (joint-contracting) must satisfy the following
conditions:

(@) The bid must include all the information listed in article 6(1) above. The Special Regulations must
indicate the information to be furnished by the group and that to be furnished by each
member of the group;

(b) The bid and the contract must be signed in a way that is binding on all members of the group;

(¢) The nature of the group (joint or several) must be specified in the Special Regulations and Justified

with the production of joint venture agreement in due form;

(d) The member of the group designated as the representative will represent all the undertakings vis 2

vis the Project Owner and Contracting Authority with regard to the execution of the Contract:

(e) In case of joint co-contracting, the co-contractors shall share the sums which are paid by the Project

Owner into a single account. On the other hand, each undertaking is paid into ifs own account by
the Project Owner where it is joint co-contracting. ,

6.3 Bidders must equally present sufficiently detailed proposals to demonstrate that they comply with
the technical specifications and execution time-limits set in the Special Regulations of the invitation to
tender.

6.4 Bidders requesting to benefit from the margin of preference must furnish all the necessary information
to prove that they satisfy the eligibility criteria set in article 33 of the General Regulations of the invitation
to tender.

Article 7: Visit of works site

7.1 The bidder is advised to visit and inspect the site and its environs and obtain by himself and under his
own responsibility, all the information which may be necessary for the preparation of the bid and the
execution of the works. The related cost of the visit of the site shall be borne by the bidder.
7.2 The Project Owner shall authorise the bidder and his employees or agents to enter the premises and
the land for the said visit but only on the express condition that the bidder, his employees and agents free
the Project Owner, his employees and agents of any responsibility that may ensue and indemnify them if
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necessary and that they shall remain responsible for any deadly or corporal accident, loss or material
damages, costs and fees incurred from this visit.

7.3 The Project Owner May organise a visit of the site of the works during the preparatory meeting to
establishing the bids mentioned in article 19 of the General Regulations of the invitation to tender.

B. Tender File
Article 8: Content of Tender File
8.1 The Tender File describes the works forming the subject of the contract sets the consultation procedure
of contractors and specifies the terms of the contract. Besides the addendum (addenda) published in
accordance with article 10 of the General Regulations of the invitation to tender, it includes the
following documents:

Document No. 1.The letter of invitation to tender (for restricted invitation to tender);
Document No. 2. The tender notice:
Document No. 3. The General Regulations of the invitation to tender:
Document No. 4. The Special Regulations of the invitation to tender:
Document No. 5. The Special Administrative Conditions;
Document No. 6. The Special Technical Conditions:
Document No. 7. The Schedule of unit prices:
Document No. 8. The bill of quantities and estimates:
Document No. 9, The sub details of unit prices:
Document No. 10 Model documents of the contract:
a. The execution schedule;
b. Model of forms presenting the equipment. personnel and references:
C. Model bidding letter:
d. Model bid bond:
e. Model final bong:
f.  Model of bond of start-off advance:
9. Model of guarantee in replacement of the retention fund;
h. Model contract:
Document No. 11. Models to be used by bidders:
Model contract:
Document No. 12. Justifications of preliminary studies: to be filled by the Project Owner or Delegated
Project Owner:
Document No. 13. List of first grade banking establishments or financial institutions approved by the
Minister in charge of Finance authorised to issue bonds for public contracts to be inserted
by the Contracting Authority.

Article 9: Clarifications on the Tender File and complaints

9.1 Any bidder who wants 10 obtain clarifications on the Tender File may request them from the Contracting
Authority in writing or by electronic mail (fax or e-mail) at the Contracting Authority's address indicated in the
Special Regulations of the invitation to tender and send a copy to the Project Owner. The Contracting
Authority replies in writing to any request for clarification received at least fourteen ( 14) days prior to the
deadline for the submission of bids

A copy of the Contracting Authority's response. indicating the question posed but not mentioning the author,
is addressed to all bidders who bought the Tender File

9.3 A copy of the complaint should be addressed to the Contracting Authority and to the body in charge of
the regulation of public contracts and the chairperson of the Tenders Board.

9.4 The Contracting Authority has five (5) days to react. A copy of the reaction shall be forwarded to the body
in charge of the regulation of public contracts
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Article 10: Amendment of the Tender File

10.1 The Contracting Authority may at any moment prior to the deadline for the submission of bids and for
any reason, be it at his initiative or in reply to a request for clarification formulated by a bidder, amend the
Tender File by publishing an addendum.

10.2 Any published addendum shall be an integral part of the Tender File, in accordance with article 8 1 of
the General Regulations of the invitation 1o tender and must be communicated in writing or made known by
a traceable means to all bidders who bought the Tender File.

10.3 In order to give bidders sufficient time to take account of the addendum in the preparation
of their bids, the Contracting Authority may postpone as is necessary, the deadline for the submission
of bids, in accordance with provisions of article 22 of the General Regulations of the invitation to tender.

C Preparation of bids

Article 11: Tender costs
The candidate shall bear the costs related to the preparation and presentation of his bid and the Contracting

Authority and the Project Owner shall in no case be responsible for these costs nor pay for them whatever
the evolution or outcome of the invitation to tender procedure.

Article 12 Language of bid

The bid as well as any correspondence and any document exchanged between the bidder and the
Contracting Authority shall be written in English or French, Complementary documents and the forms
provided by the bidder may be written in another language on condition that a precise translation into either
English or French of the passages concerning the bid is included: in which case for reasons of interpretation.
the translation shall be considered to be authentic.

Article 13: Constituent documents of the offer
13.1 The offer presented by the bidder shall include the documents detailed in the Special Regulations of
the invitation to tender, duly filled and put together in three volumes:
Volume 1: Administrative documents
They include:
I. All documents stating that the bidder:
Has complied with all declarations provided for by the laws and regulations in force:
I current with his taxes, contributions. fees or levies of any kind whatsoever;
Is not in a State of liquidation or bankruptcy;
# Is not struck by one of the prohibitions and disqualifications criteria provided for by the legislation in
force.
Il Bid bond(s) issued is are in conformity with the provisions of article 15 of the present RGAQ:
Ill. A written confirmation authorizing the signatory of the offer to engage the bidder
IV. The CCAP is duly initialled on each page and signed on the last page.
V. Localization plan is duly signed by the authority concern.
b. Volume II: Technical Offer
Itincludes:

l. References of the company (the contractor will provide contracts or Jobbing orders for similar work
carried out as well as related minutes of reception);

I, Personnel: the contractor will present the competent technical staff and workers he intends to employ
before the beginning of the work (attach to each staff CV signed by the candidate, certified copy of
technical diploma attestation of presentation of original of the technical diploma,and the attestation
of availability signed by the candidate);

M. Site equipment: The contractor shall justify the ownership and the State of the equipment necessary
for the performance of the work (providing registration certificates, invoices and certificates of road
worthiness (visit technique) of rolling equipment:

ALY
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V. The technical note on the methodology of intervention of the work: the company will produce a
technical note dated and signed providing all the information concerning the mode of execution of
the works, the execution plan of the expected output, provision of materials or site materials. the
potential advantages in terms of safety of the environment and the Organization of the company,

V. Attestation of site visit and the site visit report;
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Vi.  ThecCTP duly initialled on each page and signed on the Jast page

Vii. . Attestation of solvency of the contractor

¢. Volume 3: Financial offer
It includes:
. The submission letter, in original drafted according to the model attached, stamped at the rate in
force, signed and dated;
. The unit price schedule duly completed, with an indication of the unit price excluding VAT in letters
and figures;
Il Detail Bill of Quantities and cost estimate of the work completed:
IV. Sub-details of the different prices according to the model attached:
In this regard, the bidders will use the documents and models provided in the Tender File, Subject
0 the provisions of article 17(1) of the General Regulations of the invitation to tender concerning the other
possible forms of guarantees
132 |Ifin accordance with the provisions of the Special Regulations of Invitation to Tender, the bidders

14.1 Except otherwise stated in the Tender File, the amount of the contract shall cover all the works
described in article 1.1 of the General Regulations of the invitation to tender, on the basis of the
price schedule and the detailed bill of quantities and estimates presented by the bidder .

142 The bidder shall fil the unit prices and totals of all items on the schedule and bill of qQuantities and
estimates

Administrative Conditions, all dues. taxes and fees payable by the bidder on grounds of the contract
oron any other ground, thirty (30) days prior to the submission of the bids, shall be included in the
prices and in the total amount of the bid presented by the bidder.

14.5 Al unit prices must be justified by sub-details established in accordance with the structure proposed
in document 8 of the Tender File

Article 15: Currency of bid and payment

15.1 In case of international invitations 10 tender, the currencies of the bid shall follow the provisions of
either Option A or Option B below, the applicable option being that retained in the Special Regulations
of the invitation to tender

15.2 Option A: The amount of the bid shall be entirely made in the national currency.
The amount of the bid, unit prices of the price schedule and the prices of the bill of qQuantities and
estimates are completely made in CFA francs in the following manner:

a) Prices shall be entirely drawn in the national currency. The bidder who intends to commit
expenditures in other currencies for the execution of the works shall indicate in the annex to the
bid the percentage(s) of the amount of the bid necessary to cover the needs in foreign currencies.
without exceeding the maximum of the three currencies of member countries of the funding
institution of the contract

b) The exchange rates used by the bidder lo convert his bid into the national currency shall be

specified by the bidder in an annex to the bid in compliance with the specifications of the Special
Regulations. These rates shall be applied for any payment within the framework of the contract
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15.3 Option B: The amount of the bid shall be directly made in the national and foreign currency at the
rates fixed in the Special Regulations.

The bidder shall draw the unit prices of the price schedule and the prices of the bill of quantities and
estimates in the following manner: '

(@) The prices of inputs necessary for the works which the bidder intends to procure in the
Contracting Authority's country shall be in currency of the Contracting Authority's country
specified in the Special Regulations and called *national currency’;

(@)  The prices of inputs necessary for works which bidder intends to procure out of the Contracting
Authority’s country shall be in the currency of the country of origin of the bidder or of the currency
of an eligible member country widely used in international trade.

15.4 The Contracting Authority may request the bidders to explain the needs in national and foreign
currencies and to justify that the amounts included in the unit and total prices and indicated in annex

be furnished by the bidder.

15.5 During the execution of the works, most of the foreign currency to be paid as part of contract may be
revised by mutual agreement between the Contracting Authority and the entrepreneur in a way as take
account of any modification in the foreign currency needs within the context of the contract

Article 16: Validity of bids

16.1 Bids must remain valid during the period stated in the Special Regulations from the date of submission of
the bids fixed by the Contracting Authority, in application of article 22 of the Special Regulations. A bid
valid for a shorter period shall be rejected by the Contracting Authority or Delegated Contracting
Authority as not being in compliance.

16.2 Under exceptional circumstances, the Contracting Authority may seek the approval of bidders to extend
the validity time-limit. The request and the responses that will be given shall be in writing (or by fax).
The validity of the bid bond provided for in article 17 of the General Regulations shall equally be extended
for a corresponding duration. A bidder may refuse to extend the validity of his bid without losing his bid
bond. A bidder who consents to an extension shall not be asked to modify his bid nor shall he be
authorised to do so.

16.3 Where the contract does not include a price revision clause and that the period of validity of bids is
extended by more than sixty (60) days, the amounts payable to the bidder retained shall be updated by
application of the related formula featuring in the request for extension that the Contracting Authority
addressed to bidders.

The updating period shall run from the date of overrun of sixty (60) days to the date of notification of the
contract or the Administrative Order for start of execution of works by the retained bidder, as specified in the
Special Administrative Conditions. The effect of updating shall not be taken into account for purposes of
evaluation of bids.

Article 17: Bid bond

171 In application of article 13 of the General Regulations, the bidder shall furnish 2 bid bond of the amount
specified in the Special Regulations and which bid bond shall be a full part of his bid.

17.2 The bid bond must conform to the model presented in the Tender File; other models may be authorised
subject to the prior approval of the Contracting Authority. The bid bond will remain valid for thirty (30)
days beyond the original date set for the validity of bids or any other validity time-limit requested by
the Contracting Authority and accepted by the bidder, in accordance with the provisions of article 16
(2) of the General Regulations.

17.3 Any bid without an acceptable bid bond shall be rejected by the Tenders Board as not in confqrmity. Tr?e
bid bond of associated enterprises must be established in the name of the group submitting the bid
and mention each member of the associated grouping.

17.4  The bid bonds of bidders who are not retained shall be returned within fifteen (15) days after publication
of the award result.

. o J
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17.5  The bid bond of the successful bidder shall be released as soon as the latter would have signed the
contract and furnished the required final bond.

17.6. The bid bond may be seized:

(a) if the bidder withdraws his bid during the period of validity;
(b) if the retained bidder:
i) fails in his obligation to register the contract in application of article 38 of the General
Regulations:

i) fails in his obligation to furnish the required final bond in application of article 38 of
the General Regulations:

i) Refuses to receive notification of the Administrative Order to commence execution.

Art_l;cle 18: Varying proposals of bidders

18.1 Where the works can be executed within variable deadlines, the Special Regulations shall specify these
deadlines and shall indicate the method retained for the evaluation of the completion deadline proposed by
the bidder within the specified deadlines. Bids that propose deadlines beyond those specified shall be
considered as not being in conformity

18.2 Except in the case mentioned in article 18(3) below, bidders wishing to offer technical variants muyst first

lowest bid.

18.3 When according to the Special Regulations the bidders are authorised to directly submit the technical
variants for certain parts of the works, these parts of the works must be described in the technical
specifications. Such variants shall be evaluated on their own merit in accordance with the provisions of article
31(2) (g) of the General Regulations.

Article 19: Preparatory meeting to the establishment of bids

191 Except otherwise stipulated in the Special Regulations, a bidder may be invited to take part in a
preparatory meeting which will hold al the date and place indicated in the Special Regulations.

19.2 The subject of the preparatory meeting shall be to fumish clarifications and answer any questions which
may be raised at this stage

183 Asmuch as possible, the bidder is requested to submit any question in a way as to reach the Contracting
Authority at least one week before the meeting The Contracting Authority may not reply to questions

the Contracting Authority by publishing an addendum in accordance with the provisions of article 10
of the General Regulations and not through the minutes of the preparatory meeting.

18.5 The fact that a bidder does not attend a Preparalory meeting for the establishment of bids shall not be a
reason for disqualification

Article 20: Form and signature of bid

required in the General Regulations, bearing “COPY". In case of discrepancy, the original shall be
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20.2 The original and copies of the bid must be‘!?'ﬁ‘é'&"’bﬁﬁri‘ﬁ'eﬁﬁ;\"indeuble ink (photocopies shall be accepted
in the case of copies) and shall be signed by the person(s) duly empowered to sign on behalf of the
bidder, in accordance with article 6(1a) or 6(2c) of the General Requlations, as the case may be. All the
pages of the bid containing alterations or changes must be initialled by the signatory(ies) of the bid.

20.3 The bid shall bear no modification, suppression or alteration unless such corrections are initialled by the
signatory(ies) of the bid.

D. SUBMISSION OF BIDS

Article 21: Sealing and marking of bids

21.1 The bidder shall seal the original and each copy of the bid in separate envelopes (internal envelopes) by
marking on these envelopes “ORIGINAL" and "COPY", as the case may be. The envelopes shall then
be placed in another envelope which will equally be sealed but which will not give any indication
regarding the identity of the bidder.

21.2 The external and intemnal envelopes:

a) Should be addressed to the Contracting Authority at the address indicated in the Special Regulations:

b) should bear the name and identification number of the project as indicated in the Special Regulations

and bear the inscription “TO BE OPENED ONLY DURING THE BID-OPENING SESSION as
specified in the Special Regulations.

21.3 The internal envelopes should equally carry the name and address of the bidder in & way as to enable the
Contracting Authority return the sealed bid if Itis late in accordance with article 23 and 24 of the General
Regulations.

21.4 If the external envelope is not sealed and marked as indicated in paragraphs 21(1) and 21(2) above, the
Contracting Authority shall not be responsible if the bid is misplaced or opened prematurely.

Article 22: Date and time-limit for submission of bids

22.1 The bids must be received by the Contracting Authority at the address specified in article 21(2) of the
Special Regulations not later than the date and time stated in the Special Regulations.

22.2 The Contracting Authority may, at his discretion. postpone the deadline set for the submission of the bids
by publishing an addendum in accordance with the provisions of article 10 of the General Regulations.
In this case, all the rights and obligations of the Contracting Authority and bidders previously governed
by the initial date will henceforth be governed by the new date.

Article 23: Late bids

Any bid received by the Contracting Authority beyond the deadline for the submission of bids in
accordance with article 22 of the General Regulations shall be declared late and consequently rejected.

Article 24: Modification, substitution and withdrawal of bids

24.1 A bidder may modify or withdraw his bid after submitting it. on condition that the written notification of the
modification or withdrawal is received by the Contracting Authority prior to the end-of the time-limit
prescribed for the submission of the bids. The said notification must be signed by an authorised
representative in application of article 20(2) of the General Regulations. The modification or the
corresponding replacement bid must be attached to the written notification. As the case may be; the
envelopes must bear the inscription “WITHDRAWAL". and °‘REPLACEMENT BID" or
‘MODIFICATION",

24.2 Notification of modification, replacement or withdrawal of the bid by the bidder should be prepared, sealed,
marked and forwarded in accordance with the provisions of article 21 of the General Regulations.
Withdrawal may equally be notified by telex but should in this case be confirmed by a duly signed written
notification whose date, post mark being authentic. shall not be posterior to the time-limit set for the
submission of bids.

24.3 In application of article 24(1), bids being requested to be withdrawn by bidders shall be returned to them
unopened.

24.4 No bid may be withdrawn during the interval between the submission of bids and the expiry of the validity
of bids specified by the model tender. The withdrawal of 2 bid by a bidder during this interval may lead
to the confiscation of the bid bond in accordance with the provisions of article 17(6). of the General
Regulations.
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E. Opening of envelopes and evaluation of bids
Article 25: Opening of envelopes
25.1 The Competent Tenders Board shali open the envelopes in single or double phases and in the presence

unopened. The replacement of the bid shall only be allowed if the corresponding notification contains a
valid empowerment of the signatory requesting the replacement and read to the hearing of everyone.
Lastly, the envelopes marke ‘modification” shall be opened and their contents read to the hearing of
everyone with the corresponding bid. The modification of the bid shall only be allowed if the

for whatever reason, shall not be submitted for evaluation.

25.5 Bid-opening minutes are recorded on the spot mentioning the admissibility of bids. their administrative
regularity, prices, rebates and time-limits as well as the composition of the Evaluation sub-committee, A

25.7 In case of petition as provided for by the Public Contracts Code, it should be addressed to the Minister
Delegate in charge of Public Contracts with a copies to the body in charge of the regulation of public
contracts, the head of structure to which is attached the Tenders Board concerned.

It must reach within a maximum deadline of three (3) working days after the opening of bids in the form
of a letter to which is obligatorily attached a sheet of the petition form duly signed by the petitioner and
possibly by the chairperson of the Tenders Board

commentaries or observations.

Article 26: Confidential nature of the procedure
26.1 No information relating to the examination. clarification, evaluation and comparison of bids and verification
of the qualification of the bidders and the recommendation for the award shall be given to bidders or to

public, subject to the disqualification of the bid of the bidder and suspension of the authors from all
activities in the domain of public contracts.

26.2 Any attempt by a bidder to influence the Tenders Board or the Evaluation sub-committee of bids or the
Contracting Authority in its award decision may lead to the rejection of his bid.

26.3 Notwithstanding the provisions of paragraph 26.2 above. between the opening of bids and the award of
the contract, if a bidder wishes to enter into contact with the Contracting Authority for reasons having to
with his bid may do so in writing.
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Article 27: Clarifications on the bids and contact With | the Contracting Authority

27.1 To ease the examination, evaluation and comparisen of bids, the Tenders Board may, if it so desires,
request any bidder to give clarifications on his bid. This request for clarification and the response thereto
are formulated in writing but no change on the amount or content of the bid is sought, offered or
authorised, except it is necessary to confirm the correction of calculation errors discovered by the
Evaluation Sub-committee during the evaluation in accordance with the provisions of article 30 of the
General Regulations.

27.2 Subject to the provisions of paragraph 1 above, bidders shall not contact members of the Tenders Board
and the Evaluation Sub-committee for questions related to their bids, between the opening of envelopes
and the award of the contract.

Article 28: Determination of compliance of bids
28.1 The Evaluation sub-committee shall carry out a detailed examination of bids to determine if they are

complete, if the required guarantees are furnished. if the documents were correctly signed and if
generally the bids are in proper order.

28.2 The Evaluation sub-committee shall determine if the bid is essentially in compliance with the conditions
fixed in the Tender File based on the content without recourse to external elements of proof.

28.3 A bid that complies with the Tender File shall essentially be a bid that respects all the terms, conditions
and specifications of the Tender File, without substantial divergence or reservation. A substantial
divergence or reservation is that:

i) which substantially limits the scope, quality or realisation of the works:

i) which substantially limits, contrary to the Tender File, the rights of the Contracting Authority
or his obligations in relation to the contract:

i) Whose correction would unjustly affect the competitiveness of the other bidders who
presented bids that essentially complied with the Tender F ile?

284 Ifabid is essentially not in compliance, it shall be rejected by the competent Tenders Board and shall
not subsequently be rendered in compliance.

28.5 The Contracting Authority reserves the right to accept or reject any modification, divergence or
reservation. Modifications, divergences, variants and other factors which are beyond the requirements
of the Tender File shall not be considered during the evaluation of bids.

Article 29: Qualification of the bidder

The Evaluation sub-committee shall ensure that the successful bidder retained for having submitted a
bid substantially in compliance with the provisions of the Tender File, fulfils the qualification criteria
stipulated in article 6 of the Special Regulations. Itis essential to avoid any arbitrariness in determining
qualification.

Article 30: Correction of errors

30.1 The Evaluation sub-committee shall verify bids considered essentially in compliance with the Tender File
to correct the possible calculation errors. The Evaluation sub-committee shall correct the errors in the
following manner:

(a) where there is an incoherence between the unit price and the total obtained by multiplying the unit
price by the quantity, the unit price being authentic. the total price shall be corrected. unless the
Evaluation sub-committee judges that it is a gross error of decimal point in the unit price in which
case the total price as presented shall be authentic and the unit price corrected.

(b) If the total obtained by addition or subtraction of the totals is not exact, the sub totals shall be
considered authentic and the total corrected.

(c) Where there is a difference between the price indicated in letters and in figures, the amount in letters
shall be considered authentic, unless the amount is linked to an arithmetical error confirmed by the
sub-detail of the said price, in which case the amount in figures shall prevail subject to paragraphs
(a) and (b) above.

30.2 The amount featuring in the bid shall be corrected by the Evaluation sub-committee, in accordance with
the error correction procedure above and with confirmation by the bidder, the said amount shall be
deemed to commit him.

30.3 If the bidder who presented the bid evaluated as the lowest refuses the correction thus carried out, his
bid shall be rejected and the bid bond may be seized
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Article 35: The right by the Contracting Authority to declare an invitation to tender unsuccessful or
cancel a procedure

The Contracting Authority reserves the right to cancel a procedure of invitation to tender after the authorisation

of the Minister Delegate at the Presidency in charge of Public Contracts where the bids have been opened or

to declare an invitation to tender unsuccessful after the advice of the competent Tenders Board. without any

claims being entertained.

Article 36: Notification of award of the contract

Before the expiry of the validity of the bids setin the Special Regulations, the Contracting Authority shall notify
the preferred bidder by telecopy confirmed by registered mail or by any other means that his bid was retained.
This letter will indicate the amount the Project Owner will pay the contractor to-execute the works and the
execution time-limit,

Article 37: Publication of results of award and petitions

37.1 The Contracting Authority shall communicate to any bidder or administration concerned. upon request
addressed to it within a maximum deadline of five (5) days after publication of the award results, the
Independent Observer's report as well as the minutes of the award session of the related contract to which
shall be attached the evaluation report of the bids,

37.2 The Contracting Authority is bound to communicate the reasons for the rejection of bids of the bidders
concerned who so request.

37.3 After publication of the award results, bids that are not withdrawn within fifteen (15) days shall be

destroyed, without any claims for compensation being entertained. Only the copy destined for the body in
charge of regulation shall be kept.

37.4 In case of petition, it should be addressed to the Public Contracts Authority, with copies to the body in
charge of the regulation of public contracts, the Contracting Authority and the chairperson of the Tenders
Board concerned.

It must take place within a maximum deadiine of five (8) working days after the publication of the results.

Article 38: Signing of the contract

38.1 After publication of the results. the draft contract subscribed by the successful bidder is submitted to the
Tenders Board for examination and where applicable. to the Minister in charge of Public Contracts for
prior endorsement,

38.2  The Contracting Authority has a deadline of seven (7) days to sign the contract from the date of reception
of the draft contract examined by the competent Tenders Board and subscribed by the successful
bidder and where applicable, the endorsement of the Minister in charge of Public Contracts.

38.3 The contract must be notified to the successful bidder within five (5) days of its date of signature.

Article 39: Final Bond
391 Within twenty (20) days of the notification by the Contracting Authority, the contractor shall furnish the
Project Owner with a final bond, to guarantee the complete execution of the works.

39.2 The bond whose rate varies between 2 and 5 percent of the amount of the contract inclusive of all taxes,
may be replaced by a guarantee from a banking establishment approved according to the
instruments in force with the Project Owner as beneficiary or by a joint or several guarantee.

39.3 Small and medium-sized enterprises (SME) constituted of national capital and managed by nationals
may, in lieu of the guarantee, provide a statutory lien or a bond issued by a banking establishment
or first rate financial institution approved in accordance with the instruments in force.

39.4  Failure to produce the final bond within the prescribed time limit shall likely cause the termination of the
contract under the terms laid down in the General Administrative Conditions.

-
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Article 31: Conversion into a single currency

31.1 To facilitate the evaluation and comparison of bids, the Evaluation sub-committee shall convert the
prices of bids expressed in various currencies into those in which the bid is payable in CFA francs.

31.2 The conversion shall be done using the selling rate fixed by the Bank of Central African States (BEAC)
under the conditions defined by the Special Regulations.

Article 32: Evaluation and comparison of financial bids

321 Only bids considered as being in compliance, as per the provisions of article 28 of the General
Regulations. shall be evaluated and compared by the Evaluation sub-committee.

32.2By evaluating the bids. the Evaluation Sub-committee shall determine for each bid the evaluated amount
of the bid by rectifying the amount as follows:

¢) By converting into 3 single currency the amount resulting from the rectifications (a) and (b) above,
in accordance with the provisions of article 31(2) of the General Regulations:

d)By appropriately adjusting any other modification, divergence or Quantifiable reservation on
technical or financial basis.

e)By taking into consideration the various execution time-limits proposed by the bidders, if they are
authorised by the Special Regulations;

f) If need be, in accordance with the provisions of article 13(2) of the General Regulations and the
Special Regulations by applying the rebates offered by the bidder for the award of more than one
lot, if this invitation to tender is launched simultaneously for several lots,

9) If need be, in accordance with the provisions of article 18(3) of the Special Regulations and the
Technical Specifications, the Proposed technical variants. if they are permitted. shall be evaluated
on their own merit and independently of the fact that the bidder offered or not a price for the
technical solution specified by the Contracting Authority in the Special Regulations.

32.3 The estimated effect of price revision formulae featuring in the GAC and SAC applied during the period
of execution of the contract shall not be considered during the evaluation of bids.

324 If the bid Judged the lowest bid is considered abnormally low or strongly unbalanced in relation lo the
estimates of the Project Owner for the works to be executed in this contract. the Tenders Board may,
from the sub-details of prices furnished by the bidder for any element or all the elements of the bill of
Quantities and estimates. verify if these prices are compatible with the construction methods and
Proposed calendar. In the case where the justifications presented by the bidder are not salisfactory,
the Contracting Authority may reject the bid after the technical opinion of the Public Contracts
Regulatory Agency.

Article 33: Preference granted national bidders
National centractors shall benefit from a margin of national preference during the evaluation of bids as
provided for in the Public Contracts Code.

Article 34: Award
341 The Contracting Authority shall award the coniract to the bidder whose bid was Judged essentially in

compliance with the Tender File and who has the required technical and financial capacities to
execute the contract satisfactorily and whose bid was evaluated as the lowest by including, where
nNecessary. proposed rebates

342 If. according to article 13(2) of the General Regulations. the invitation to tender comprises several lots,

the lowest bid shall be determined by evaluating this contract with other Iots to be awarded
concurrently, by taking into account the rebates offered by the bidders in the case of more than one
lot

34.3 Any award of contract shall be made to the bidder fulfilling the technical and financial capacities

required resulting from the evaluation criteria and presenting the bid evaluated as the lowest.
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Special regulations-of the invitation to tender

1) PURPOSE OF THE TENDERS:

The purpose of this tender is the Tree planting in Balikumbat municipality and along N11 in Balikumbat
Municipality, Ngoketunjia Division Launched by the Mayor of Balikumbat Within the framework of 2025Public
Investment  Budget (PIB) normal procedure, with Invitation to tender Reference:
N°:03/ONIT/MINDDEVEL/NWRING/BC/BCITBI2025 OF 08/01/2025 FOR THE FIGHT AGAINST
CLIMATE CHANGE THROUGH THE PLANTING OF 7000 ENVIRONMENTALLY FRIENDLY
TREES IN BA LIKUMBAT MUNICPALITY. This invitation to tender comprises as follows:

Lot . . Amount for Project Budget Duration
N° Project 2 J_ Ff’i"ty : VL_.bidPP"d [ AmtJJunt l J_Hea%s 1 in months |
L Trees planting in | Balikumbat in | | e BE {
01 | Balikumbat | Balikumbat | 400,000 | 20.000.000 06 w
municipality , LMU_QiCJR@!i!y_ A i

2) EXECUTION DEADLINE:

The maximum execution deadline provided for by the Contracting Authorityshall be six (06) months as from
the date of notification of the service order to start.

3) SOURCE OF FINANCING

The said Works shall be financed by the Public Investment Budget (PIB) of MINFOF for the 2025 financial
year assigned to the Mayor of Balikumbat Council as Authorizing officer.

4) CONSISTENCY OF BIDS

Each offer drafted in English or French in 07 (Seven) copies including 01 (one) original and 06 (six) copies
marked as such, should reach Balikumbat council. not later than 05/02/2025 at 10.00 AM, local time. It should
be labelled as follows:

OPEN NATIONAL INVITATION TO TENDER

N°:03/ONIT/MINDDEVEL/NWR/NG/BC/BCITBI2025 OF 08/01/2025 FOR THE FIGHT AGAINST
CLIMATE CHANGE THROUGH THE PLANTING OF 7000 ENVIRONMENTALLY
FRIENDLY TREES IN BALIKUMBAT MUNICPALITY.

N.B:  The external envelope should not carry any mark or sign that can lead to the identification of
the bidder.

Internal envelopes

Three (03) internal envelopes shall be sealed in an external envelope.

The first internal envelope shall be labeled:
<< A: Administrative tender>> and shall contain the administrative documents of the enterprise. These
documents shall be original or copies certified by competent authorities not more than three months.

ENVELOPE A: ADMINISTRATIVE DOCUMENTS

'DOCUMENT N° DESCRIPTION Eaad
(A1 |Declaration of intention to tender stamped with the tariff in force (dated, signed And stamped by |
_____|thecontractor). - et ke <t e RO 20 LY T I |
A2 Certified Copy of the Business Registration, not more than three n)orlths old. S
b [ Cerificate of non-bankruptcy established by the Court of 1st instance or the Chamber of |
A3 Commerce, Industry and Trade of the place of residence of the bidder. not more than three (03)
months. NS SR
i | Attestation of bank account of the bidder, issued by a first rate-bank or insurance company |
A4 approved by the Ministry in charge of Finance or by a foreign bank of first order not more than .
_____|three months.
AS Purchase receipt of tender file issued by the Balikumbat Counciljrga_s_q(y et
FIGHT AGANINST CLINATE CHANGE THROUGH THE PLANTING OF 2000 £\ TRONMENTALLY FRIENDLY TREES 3(1




A8 |Vaid attestation for submission by the Social Insurance Fund certifying that the bidder satis
' ; his obligations with respect to the aforeme_mrioqu;Sggial Insurance
| An attestation of Tax Clearance

fied

e

A 10 E;siness License (phgtogép; certfied by chief of center, not r more than three months),

f Certified Copy of a valig taxpayers card, deliveredﬁby the chief of

‘ center. Dated ;t;o:t3 months.
M 12 | A certificate of payment of all assessad taxes.FeliveTedbhyWéaieT&Eé?té?Dated at most 3

e months:

. fPlan and attestation of localization signed by the taxation authorities
NB: The ébAo-ve‘édm?niéfrat?ve"docwhfeﬁ!‘s should be forwarded in their originals or certified frue copies
. aating not more than three months old.

The absence or the nonconformity of one of these documents will result to the elimination of the offer

ENVELOPE B: - VOLUME |1 TECHNICAL OFFER

| DocNe] DESICNAHONIREL= Snesasins s [ Yes| No]
General presentation of bids

[‘ | ~ Properly bound. =5 _l\ =S .

B1 i - Tablgqfcon!ent 7 ' : 7 7 4; A agie
/ # - $¢pg(§£or$ in color apart from white '

L

|

|

~ Presentation of documents in tﬁé ofdergivéﬁ in this tender. : l e

et Clearness of the documents N I
| REFERENCES OF SIMILAR WORKSEXECUTED. LSS SRS gl
, ~ List of one (01) references of public contract executed. The contractor will
B.2 | provide evidence of public contract carried out for the past YOS A ST i St [ s
] ~  Show proof of similar projects executed by presenting at least two copies of ‘
| |~ different Contracts and receplion minutes (provisional reception within the EsiEe l——ﬁ
I |

five years

| | PERSONNEL 5
/ [Bidders shall undertake

t
| | staff, (attach to each staff signed by the candidate. a certified copy of the technical diploma and an

~ A works supervisor with at least the level of a senior technician in
l 5 Agriculture or Forestry with at least three (03) vears' professional
| B.3 Expenience in the domain of Tree planting or similar works,

’ 1 ~ A foreman with at least the level of a technician in Agriculture or

|

|

' Forestry with at least three (03) years' of professional experience in the I
| ; domain of Tree planting or similar works. l
-~ Otrersyg |

|

J

~ Other support staff or semi-skiﬁed workers 01 (one) Cérpéhtér_biith 3|
|

| | years professional experience on Carpentry or similar works. Only CVs
}‘ WY _ Signed by the candidates.
|

ki g Al TR

'Equipment and Construction Tools
J The List of equipment the bidder intends to use on site
B4 | The contractor shall justify the ownersh
| of the work to be carried out. e A T G it
5 | Equipment : : $,7%2

Ip and the State of the equipment necessary for the performance !

e, e — |
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hire equipment.
Tools:

- Legalized Registration document (pickup {FEK or Ve, atc) or Legalized document 'q ] PO

G 45 =1

List of small digging tools or assorted tools signed by the head of the | T
LRI TR S SRt R
The bidder should show justification of digging tools by producing legalized | l :
receipts of: (Wheel barrows: Spades; Hammers; Buckets: Chisels; and
_ Cutlasses, ete) e o, e e e P w0 ] g e 8 IS
Technical notes on the methodology and the execution of works.
The bidder will produce a technical note dated and-signed on the last page providing all the following

information.
T*i- 'A:Tﬂpe'mgﬁgjo[ execution of the works = = *J e
B.5 |- The planning of intervention, the expected output e {— ‘,' R
i@@]@?ﬁ%ﬁaﬁdr site equipment SR ' TR
(e et M_ggsu@s_ o_ff_afe}y and protection of the environment '
|

Administrative and technical organization of the enterprise
B6 | Attestation of site visit and Site visit Report
L f' Attestation (isi‘t_eryis‘i_t» signed by the contractor on honor .
» Site visits Report .The bidder shall under his responsibility visit the site and |
gather all the information necessary for the preparation of his technical
proposals signed and stamped by the contractor (pictures of the site where the
2 | lreesaretobe planted) ]
B.7  |Financial Capacity of the Bidder
Pre - Financing capacity from a banking institution of first order approved by the
___ | Ministry in charge of finance, not less than 76% of the amount required in the offer. |
B8 |The Special Administrative Clauses (SAC): (each page should be initialed and the last |
? page signed And stamped).

B.9 The Special Technical Clauses (STC). (Each page should be initialed and the last pége
___ |signed And stamped).

Declaration of Ongoing projects:
B 10 Contractors with ongoing projects should fill the table below and attach first and last
pages of contracts/ jobbing orders, A Copy of the notification for ongoing projects, ’
NB: Failure to declare may lead to the elimination of the bidder During the evaluation | |

_ ENVELOPE C: FINANCIAL OFFER

Doc N° | DESIGNATION
C1 The bid itself according to the model attached. stamped at the rate in force, dated. signed And stamped
EYJM‘.@@’-__.__~ e ot , =X S SR AP K
The unit price schedule duly completed, with an indication of the unit price excluding VAT in words and in
figures. (signed And stamped) Sy e
C3 Detail quantities and cost estimates of works completed(signed And stamped)_

C4 The sub-details of prices according to the model attached( signep And ggyped) 5 _

5) Currency of bid and settlement

5.1. The value of the contract shall be in national currency (FCFA). The amount of the bid, the unit prices,
the price Bill of quantities and sub detailed of unit prices shall be entirely in CFA Francs in the following
manner:

a. Prices will be entirely settled in CFA Francs. Any bidder, who wants to engage expenditures in other
currencies for the execution of the work, shall indicate in an annex to his submission, the percentage of the
amount of the offer required to cover the needs in foreign currencies, without exceeding a maximum of three
currencies of Member countries of the institution financing the contract.
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The contract prices are firm and no-revisable.
6) Submission of Bids

Each offer drafted in English or French in 07 (Seven) copies including 01 (one) original and 06 (six) copies
marked as such, should reach Balikumbat Council not later than 05/02/2025 at 10.00 am Iocal time. It

- should be labelled as follows

OPEN NATIONAL INVITATION TO TENDER

N°:03IONIT/MINDDEVEUNWR/NGIBCIBCITB/ZOZS OF 08/01/2025 FOR THE F IGHT
AGAINST CLIMATE CHANGE THROUGH THE PLANTING OF 7000
ENVIRONMENTALLY FRIENDLY TREES IN BALIKUMBAT MUNICPALITY.,

7) EVALUATION OF TENDERS
7.1. Opening of bids

opening session

Representatives of bidders shall have to sign a form stating their presence at the opening of tenders,
7.2. Clarification on the bids. The request for clarification and the response shall be done in writing. No
change of the offer price shall be requested. Proposed or authorized.

7.3. Examination of bids

The tenders’ board shall examine the bids to determine if they are complete, if the required guarantees have
been provided, if the documents were produced following the tender file requirements, whether they contain
Calculation errors and if the bids are generally in good order. Any calculation errors will be corrected on the
following bases:

- Ifthere is a contradiction between the price in words and the price in figures, the price in word will
govern.

7.4. Evaluation and comparison of bids
The technical subcommittee shall evalyate and compare the bids which were previously found substantially

responsive to the conditions of the present call for tenders. This evaluation will exclude and will not take into
consideration any price variation clauses included in the submission.

The evaluation of bids shall be in two Steps: technical and financial evaluation,

7.4.1. Technical evaluation
A. Eliminatory criteria
- Absence or non-conformity of g document in the administrative file 48 hours after
the bid opening session;
2-False declaration or falsified documents;
3-Absence or insufficient bid bond;
4-Incomplete financial file;
S-Omission of a unit price in the financial bid;
6~Technical Score less then 22/29 (75.9%);
7—externcl envelope carrying o sign that can identify the bidder;
8—date line for delivery higher the prescribed:
9-- Absence of ottestation and report of site visit with valid pictures of the site;

B. Essential criteria
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General presentation of the bidis;
Financial capacity;

References of the company in similar achievements;

Quality of the personnel;

Technical organization of the works;

Logistics;

Special Technical Clauses initicled in all the pages and signed on the last page;

Special Administrative Clauses completed and initialed in all the pages and signed
on the last page.

PUNEG b N

This evaluation shall be done in a purely binary method with a (yes) or a (no) with an acceptable minimum
of 76% of the essential criteria taken in account.
The contract shall be awarded to the bidder who would have proposed the offer with the lowest amount, in
conformity with the regulations of the Tender Documents and having satisfied to' 100% of the eliminatory
criteria and at least 76% of the essential criteria.

A) The company's references:

Similar works in the past years. The bidder shall justify its turnover either by a document from an expert or
by submitting documents that can be used to appreciate the amounts from the realizations and the quality
of the work (certificate of completion and/or minutes off provisional or final) reception and related contracts.
and jobbing orders).

b) Essential equipment

Essential equipment that the contractor should be made available for the contract (registration documents.
purchase receipt) shall be the following: 4 x 4 pickup vehicle or van for the transportation of personne! and
other materials or Legalized document to hire equipment,

C) The qualification of site personnel:
A works supervisor with at least the level of senior technician in Agriculture or Forestry with at least three
(03) years’ professional experience in the domain of Tree planting in Balikumbat municipality and along N11
or similar works. (Attached a certified copy of certificate, CV, attestation of presentation of original of the
technical diploma, an attestation of availability sign by candidate and a certified copy of ID card)

A foreman with at least the level of a technician in Forestry or Agriculture with at least three (03) years' of
professional experience in the domain of Tree planting in Balikumbat municipality and along N11 or similar
works. (Attached a certified copy of certificate, CV, attestation of presentation of original of the technical
diploma, an attestation of availability sign by candidate and a certified copy of ID card)

Other support staff or semi-skilled workers
~ 01(One) Carpenter with 3 years professional experience on carpentry or similar works. Only CVs
signed by the candidates

(d) The methodology of intervention and execution of work:

The company will produce a technical note dated and signed on the last page providing information
about:

i. The mode of execution of the works.

ii. The planning of intervention, the expected output.

iii. The supply of materials or site equipment.

iv. Measures of safety and protection of the environment,

v. Administrative and technical organization of the enterprise.

E) Self-financing capacity:

An attestation of financial credibility issued by the same Bank as for the bid bond, (access to a credit or of
other financial facilities to ensure the gross margin of self-financing necessary for the duration of the
contract.)

The available amount shall be at least more than or equal to amount required in the offer.
7.4.1. 3 other criteria

X b
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7.4. 2. Financial evaluation

The financial evaluation shall be based on the corrected amount of the bid. |t shall consist of the analysis of
the coherence of prices as well as the amounts of the totals.

Award of Contract

Subject to the clause of article 6 of the present OMPP, the Contracting authority will award the contract to

the bidder whose offer has been recognized substantially responsive to the requirement of the Tender file
and has submitted the lowest feasible evaluated bid price.

9) Right of the Contracting authority to accept or reject any offer

10) Site Visit

A site visit is recommended to participating companies in this Tender file

1) Period of validity of tenders

The period of validity of the tender is 60 days from the date of deposition of the offers.

12) Performance guarantee

Within fifteen (15) days from the date of notification of the contract, the contractor shall provide a
guarantee of three percent (3%) of the amount of the contract (all taxes inclusive), to ensure full
implementation.

13) COMMENCEMENT OF WORK:
Before the commencement of work the contractor shall be installed on the site by the following:

* The authorizing officer:. R RS e S ) (Chairperson)
* Contract engineer, DD MINEORS S i e v ) (Secretary)

¢ The Contract L S e (member)

* The Divisional Delegate of MINMAP or his representative;... ... (Member)

* The Divisional Sclegale MINEPAT. w L Uiaa st o (Member)

® The Representative of the beneficiary Population...................... {observer).
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SPECIAL ADMINISTRATIVE CLAUSES (SAC)
Table of contents

CHAPTER |I: GENERAL
Article 1 - Subject of the jobbing order

Article 2 - Award procedure

Article 3 - Definitions and duties (article 2 of GAC Supplemented)
Article 4 - Language, applicable laws and regulations

Article 5 - Constituent documents of the contract (article 4 of GAC)
Article 6 - General applicable Texts

Article 7 - Communication (GAC articles 6 and 10 Supplemented)
Article 8 - Administrative Orders (article 8 of GAC supplemented)
Article 8 - Contracts with conditional phases {article 15 of GAC)
Arlicle 10 - Contractor's Equipment and Personnel {article 15 of GAC Supplemented)

CHAPTER II: FINANCIAL CLAUSES

Article 11 - Guarantees and Securities (articles 29 and 41 of GAC supplemented)
Articte 12 - Amount of contract (articles 18 and 19 supplemented)

Article 13 - Place ang method of payment

Article 14 - Price variation (article 20 of GAC)

Articie 15 - Evaluation of works (article 23 supplemented)

Article 16 - Advances (article 28 of GAC)

Article 17 - Payments for the Works (articles 26, 27 and 30 of GAC supplemented)
Article 18 - Interests on overaue payments (article 31 of GAC Supplemented)
Article 19 - Penalties for delay (article 32 of GAC supplemented)

Article 20 - Final detailed account (article 35 of GAC)

Article 21 - General and final detailed account (articie 35 of the GAC)

Article 22 - Tax and customs schedule (article 36 of GAC)

Article 23 - registration and Stamp duty (article 37 of GAC)

CHAPTER lll: EXECUTION OF THE WORKS

Article 24 - Nature of wWorks

Article 25 -Role ang fesponsibilities of the Project Owner (GAC supplemented)

Article 26 - Execution time-fimit of the contrac (article 38 of the GAC)

Article 27 - Role 2nd responsibility of the contractor (article 40 of GAC)

Articie 28 - Provision of documents and site (article 42 of the GAC)

Article 29- Insurance of structures and civil liabilities (article 45 of GAC)

Article 30 -Documents {o be fumisheg by the contracior (Article 49 of the GAC Supplemented)
Article 31 - Organization ang Security of sites (article 50 of GAC)

Articte 32 - Implantation of siructures (article 52 of GAC)

CHAPTER IV: RECEPTION

Article 33 - Sub-contracting (article 54 of GAC)

Articte 34: Works site joumal (LOG BOOKS)

Article 35: Use of explosives (article 60 of the GAC)

Article 36 -Provisional Acceplance (article 67 of the GAC)

CHAPTER V: MISCELLANEQUS PROVISIONS

Article 37 - Documents 10 be furnished after execution (article 68 of GAC)
Article 38 - Guarantee time-limit (article 70 of GAC)

Article 38 - Final Acceptance (article 72 of GAC)

Atticle 40 - Termination of the contract (article 74 of GAC)

Article 41 - Force majeure (article 75 of GAC)

Article 42 - Disagreements and Disputes (article 79 of the GAC)

Article 43 - Differences and Disputes

Articte 44 - Production and dissemination of this coniract

Article 41 and last Eniry into force this jobbing order

CHAPTER 1: GENERAL PROVISIONS
ARTICLE 1: SUBJECT OF CONTRACT:
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The Subject of the present jobbing order s %ree‘ 'plan??ng in Balikumbat municipality and along N11in
Balikumbat Municipality, Ngoketunjia Division.

ARTICLE 2: AWARD PROCEDURE
The present jobbing order is concluded by open National Invitation to Tender

ARTICLE 3: DEFINITIONS AND DUTIES (Article 2 of GAC Supplemented)

3.1 General definitions (cf. Code)

311 The Contracting Authority who is the Authorizing officer and represents the beneficiary of the service provided for in
the contract is the Mayor of Balikumbat Council

312  The Contract Manager who assists the Contracting Authority for general administrative. financial and technical aspects
at the definition, preparation, execution and acceptance stages of the services forming the subject of the contract. The
contract manager shall be the Chief of Technical Service, Balikumbat Council.

313  The Contract Engineer shall be the Divisional Delegate of Forests and Fauna for NGOKETUNJIA hereinafter
referred to as the Control Engineer.

314  The Authority in Charge of Public Contracts who is the competent body in the domain of public contracts is the
Divisional Delegate of Public Contracts

315  The contractor who is responsible for the execution of the services provided for in the contract as well-as he
representative shall be specified
3.2 Security
- The authority in charge of ordering payment shall be: The Mayor Balikumbat Council.
- The authority in charge of the clearance of expenditures shall be Divisional finance controller
Ngoketunjia.
- The body or official in charge of payment shall be the Balikumbat Council Municipal Treasury.
- The official competent to fumish information within the context of execution of this contract shall be
the Project Officer Balikumbat Council
3.3 Duties of the Control Engineer,
i. Missions; To ensure the qualitative and quantitative execution according o the terms of this
contract and the respect of time limits -

ARTICLE 4: LANGUAGE APPLICABLE LAWS AND REGULATIONS

41 The language to be used shall be either English or French

4.2 The contractor shall be bound to observe the law, regulations and ordinances in force in Cameroon
both within his own organization and in the execution of the contract.

If the laws and regulations in force at the date of signature of this contract are amended after the signature
of the contract, the possible direct resulting costs shall be taken into account without gain or loss for either
party.

Article 5: CONSTITUENT DOCUMENTS OF THE CONTRACT

The Contractual document, which form part of this jobbing order are in order of priority.

1) The Bid or commitment letter;

2) The bidder's tender and its annexes in all provisions not contrary to the Special Administrative Conditions
(SAC) and the Special Technical Conditions (STC) hereunder;

3) The Special Administrative Conditions (SAC);

4) The Special Technical Conditions (STC);

5) The particular element necessary for the determination of the contract price, in order of priority are the

unit price schedule, the detail of lump sum prices and detailed estimates break down of the lump sum prices;

6) Plans, calculation notes, trial documents, geotechnical documents,

7) The General Administrative Conditions applicable on public works contracts that went into effect by Order
No. 033/CAB/PM of 13 February 2007;

8) The General Technical conditions shall be applicable to the services forming the subject of the jobbing

order.

ARTICLE 6: GENERAL APPLICABLE TEXTS

- This Contract is subject to the following General texts of law
- The special General Administrative Clauses (CCLS);
- Law No.94/01 of 20 January 1994 forestry, wildlife and fisheries regulations
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- ThelawN ° 96/12 of 05 August 1996 on the management of environment:

- The texis governing the trade:

- Decree n ° 2018/366 of 20 June 2018 to institute the Public Contracts Code

- Decree n ° 2001/048 of 23 February 2001 relating to the setting up, Organization and functioning of
the Public Contracts Regulation Agency ARMP.

- Decree n ° 2003/65/PM of 16 April 2003 to lay down the procedure for implementing the tax and
customs system applicable to public contracts:

- Order N°093/CAB/PM of 5 November 2002 to fix the amount of the bid bond and the Purchase fees
for tender files:

- Order N°22/CAB/PM of 02 February 2011 to lay down conditions for the recruitment of Individual
consultants:

- - Order N°23/CAB/PM of 02 February 2011 to lay down conditions for the implementation of request
for quotation:

- Circular No. 003/CAB/PM of 18 April 2008 relating to the observance of the rules governing the
award; execution and control of Public Contracts:

- Circular No, 002/CAB/PM of January 31, 2011 on the improvement of the performance of the Public
Contracts system:

Circular No. 003/CAB/PM of January 31, 2011 defining the conditions for the management of the
changes of the economic conditions of Public Contracts:

- Decree N°2012/075 of 08 march 2012 to organize the Ministry of Public Contracts;

- Decree N°2012/076 of 08 march 2012 1o amend and supplement certain provisions of decree
N°2001/048 of 23 February 2001 relating to the creation, organization and functioning of the Public
Contracts Regulatory Agency(ARMP):

- Circular N°001/CABIPR of 19 June 2012 on the award, the control of execution of public contracts:

- Circular No, 00013995 /C/MINFI OF 31/12/2024 bearing on the instructions relating to the
implementation of the finance laws, the monitoring and control of the execution of the budgets of
the State and other public entities for the 2025 fiscal year.

- The Norms in force in the Republic of Cameroon:

Other texts specific to contracting fields.

Article 7: COMMUNICATION
7.1 All notifications and written communication within the framework of this jobbing order shall be sent
to the following address:
a) In the case where the contractor is the addressee: beyond the time-limit of 15 days fixed in Article
6 (1) of the GAC to make his domicile known to the contract manager and immediately after
completion of the works. correspondences shall be validly address to the Mayor of Balikumbat
council.
€) In the case where the Contracting Authority is the addressee: The Divisional Delegate of Public
Contracts for Ngoketunjia with Copies addressed to the Chief of Service and the Engineer.
7.2 The contractor shall address all written notifications or correspondences to the Engineer with a copy
to the contract manager.

ARTICLE 8: ADMINISTRATIVE ORDERS
The various Administrative Orders shall be established and notified as follows:

8.1 The Administrative Order to start execution shall be signed by the Contracting Authority and notified
82  Administrative Orders of a technical nature linked to the normal progress of the work and without
financial incidence shall be signed directly by Contract Manager and notified to the contractor by the
Control Engineer (where applicable) with a Copy to the Contracting Authority and Contract Manager.

83  Adminisirative Orders serving as warnings shall be signed by the Project Owner and notified to the
contractor by the Contract Manager with a Copy to the Contracting Authority, the Contract Engineer.

8.4 Administrative Orders for suspension or resumption of work as a result of the weather or any other

» N AT S
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8.5  Administrative Orders prescribing WOIKS specessakyeto. remedy disorders which could appear on
structures during the guarantee period and not related to normal usage shall be signed by the
Contract Manager upon the proposal of the Contract Engineer and notified to the contractor by the
Control Engineer.

86  The contractor has a time-limit of fifteen (15) days to issue reservations on any Administrative Order
received. Having reservations shall not free the enterprise of executing the Administrative Orders
received.

87  Concerning Adminisirative Order signed by the Contracting Authority and notified by the Project
Owner, the notification must be done within a maximum of 30 days from the date of transmission by
the Contracting Authority to the Project Manager. Beyond this deadline, the Contracting Authority
shall establish the default of the Project Owner, take over from him and carry out the said notification.

ARTICLE 9: CONTRACTS WITH CONDITIONAL PHASES (ARTICLE 9 OF GAC)

9.1 At the end of a phase, the Project Owner shall carry out the acceptance of the works and issue an
attestation of proper execution to the contractor. This attestation shall condition the start of the following
conditional phase.

9.2 The time-limit granted for notification of the Administrative Order to start execution of a conditional
phase shall be [fo be specified).

ARTICLE 10: CONTRACTOR'S EQUIPMENT AND PERSONNEL (Article 15 of GAC supplemented)

10.1 Any modification, even partial, made in the technical bid shall only occur after the written approval of
the Contract Manager. In case of modification, the contractor shall have the personnel replaced by a
staff of equal competence (qualifications and experiences).

10.2  In any case, the list of supervisory staff to be used shall be subject to the approval of the Project
Owner in the days following notification of the Administrative Order to start execution. The Project
Manager has Seven (07) days to notify his opinion in writing with a copy sent to the Contract
Manager. Beyond this time-limit, the staff list shall be considered as approved.

10.3  Any unilateral modification on the supervisory staff made in the technical bid prior to and during the
works shall be a reason for termination of the jobbing order as mentioned in article 45 below or the
application of penalties [to be specified where need be)

CHAPTER 2: FINANCIAL CONDITIONS

ARTICLE 11 GUARANTEES AND BONDS (Articles 29 and 41 of GAC)
11.1 Final bond

The final bond shall be set at 2 %of the amount of the contract, inclusive of all taxes.

It is constituted and transmitted to the Contracting Authority within @ maximum deadline of twenty (20) days
of the notification of the contract.

The bond shall be returned or the guarantee released within one month following the date of provisional
acceptance of the works, following a release issued by the Contracting Authority upon request by the
contractor.

11.2 Performance bond ( Guarantee Retention)

The retention fund shall be set at 10 %of the amount of the contract, inclusive of all taxes.

The return or release of the retention fund or security shall be done within one month after final acceptance
by release issued by the Contracting Authority upon request by the contractor.

11.3 Guarantee of start-off advance

The contractor may be granted a start-off amount of 20% of the contract amount (inclusive of taxes) upon
request.

Thqe start-off payment shall be guaranteed at 100% by a Cameroonian bank recognized by the Ministry in
charge of Finance.

ARTICLE 12: AMOUNT OF THE CONTRACT

The amount of this contract as indicated by the attached [defail or estimates] is (in
figures) (in letters) CFA francs Inclusive of All Taxes; that is:
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Amount exclusive of VAT ( JCFAF
- Amount of VAT ( JCFAF
- Amount of TSR and/or CFAF
- Netlo be paid= EVA I-TSR and/or AIR

ARTICLE 13: PLACE AND METHOD OF PAYMENT
The Project Owner shall release the sums due in the following manner:

a. ‘For payments in CFA francs (amount in figures and letters exclusive of taxes) by credit to
account No opened in the name of the contractorinthe _bank.

b.  For payments in foreign currencies (amount in figures and letters exclusive of taxes) by credit to
account No opened in the name of the contractorin " bank.

ARTICLE 14; PRICE VARIATION (Article 20 of GAC)
Prices shall be firm and not subject to any price revision
a. Payments on account made to the contractors advances shall not be revisable.

b. Revision shall be “frozen® upon expiry of the contractual time-limit, except in the case of price reductions.
1.1 Price updating modalities {not applicable)

ARTICLE 15: EVALUATION OF WORK DONE
The work done shall be evaluated using the unit price.

ARTICLE 16: ADVANCES (article 28 of the GAC)

16:1 The Contracting Authority may grant a start-off aavance equal to 20% of the amount of the contract]

2 This advance whose value cannot exceed twenty (20) percent of the initial amount inclusive of all taxes
shall be guaranteed at one hundred (100) percent by a banking establishment governed by Cameroon
law or a first-rate financial institution in accordance with the instruments in force and reimbursed by
deduction of the Payments on accounts to be paid to the contracior during the execution of the contract
according to the modalities laid down In the Special Administrative Conditions,

C

)

.
It

16.3 The total amount of the advance must be reimbursed not later than when the value in basic price of
the works reaches eighty (80) percent of the amount of the contract.

16.4 As the reimbursement advances, the Project Owner shall issue the release of the corresponding part
of the quarantee upon the express raguest by the contractor

16:5 The possibility of granting start-off advance or advance for supplies must be expressly stipulated in the
Tender File

Atticle 17: PAYMENT FOR WORKS (articles 26. 27 and 30 of the GAC Supplemented)

17.1 Establishment of works executed

Before the 30" of each month, the contractor and the Project Manager shall jointly establish a job cost sheet
which summarises and fives the quantities executed and established for each item on the schedule during
the month and capable of giving entitlement to payment

17.2 Monthly detailed account

No later than the fifth (5*) of the manth following the month of the services, the contractor shall hand over to
the Project Manager two draft provisional monthly detailed accounts in Seven copies (one detailed account
exclusive of VAT and the other Inclusive of taxes), according to the agreed model and establishing the total
amount of the sums to which he may lay claim as a result of the execution of the contract since the start of
the contract

Only the detailed account exclusive of VAT shall be paid to the contractor. The detailed account of the amount
of the taxes shall be the subject of an entry into the budgets of the Ministry in charge of Finance

-~

Only the amount exclusive of VAT shall be paid to the contractor as follows

[100-2.2% and/or (100 -5.5%)] paid directly into the account of the contracior!
- 22%o0r55% paid to the public treasury as AlR due by the contractor.
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The Project Manager has a time-limit of seven (7) days to forward to the Contract Manager the detailed
accounts he has approved.

The Contract Engineer has a maximum time-limit of twenty-one (21) days to forward the detailed accounts
he approved such that they are in his possession not later than the twelfth of the month.
The Contract Manager has a deadline of fourteen (14) days maximum to sign the detailed accounts.

Payments shallbedoneby  within a maximum deadlineof _ calendar days from the date
of submission of the approved detailed accounts.

17.3 Detailed account of start-off account (if applicable),
ARTICLE 18: INTEREST ON OVERDUE PAYMENTS (Article 31 of the GAC)

Possible interests on overdue payments are paid by statement of sums due in accordance with article 88 of
Decree No. 2004/275 of 24 September 2004 to institute the Public Contracts Code.

ARTICLE 19: PENALTIES FOR DELAY
A. Penalties for lateness.

19.1  The amount set for penalties for delays is set as follows:
a) Two thousandth (1/2000th) of the initial jobbing order amount all taxes inclusive per calendar
day of delay from the first (1st) to the thirtieth (30th) day beyond the contractual time-limit.
b) One thousandth (1/1000th) of the initial amount of the jobbing order inclusive of all taxes per
calendar day beyond the 30th day.
19.2  The cumulated amount of penalties for delay shall be limited to ten percent (10%) of the initial jobbing
order inclusive of all taxes.
B. Specific penalties.

19.3 Apart from penalties of overrun of the contractual deadlines, the contractor is liable to the following
special penalties for the non-respect of the provisions of the contract. Notably:

- Late submission of final bond:
- Late submission of insurances:

- Late submission of the draft execution programme if the lateness is caused by the
contractor.

ARTICLE 20: FINAL DETAILED ACCOUNT (article 34 of the GAC)
20.1 [Indicate the time-limit available to the contractor to forward the draft to the Project Manager, after the
date of provisional acceptance of the works (maximum 1 month)).

After completion of the works and within a maximum time-limit of 30 days after the date of provisional
acceptance, the contractor shall establish, based on joint reports, the draft final detailed account of works
executed and which detailed account summarises the total sums to which the contractor may be entitled as
a result of the execution of the whole contract.

20.2 [Indicate the time-limit available to the Contract Manager to notify the corrected and approved draft to
the Project Manager (maximum one month)].

20.3 [Indicate the time-limit available to the contractor to return the signed final detailed account (maximum
1 month)].

ARTICLE 21: GENERAL AND FINAL DETAILED ACCOUNT (article 35 of the GAC)
21.1 The Contract Manager or the Project Manager has up to thirty (30) days to establish the general detailed
account and forward to the contractor after final acceptance. : :

At the end of the guarantee period which results in the final acceptance of the works, the Contract Manager
draws up the general and final detailed accounts of the contract which he has had signed jointly by the
contractor and the Contracting Authority. This detailed account includes:

- The final detailed account,

The balance
- The summary of monthly payments on account

The signing of the general and final detailed account without reservation by the contract or definitely binds
the two parties puts an end to the contract, except with regard to interest on overdue payments
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21.2 The contractor has up to thirty (30) days to return the signed final detailed account.

ARTICLE 22: TAX AND CUSTOMS SCHEDULE
Decree No. 2003/651 of 16 April 2003 to lay down the conditions for implementing the tax regulations and
customs procedures applicable to public contracts. The taxes applicable to this contract include notably:

On company taxes:
Registration dues in accordance with the tax code;
Oues and taxes attached (o the execution of services provided for in the jobbing order:

* Duties and taxes of entry in to Cameroonian territory (customs duties. VAT, computer tax);
* . Council dues and taxes:

Dues and taxes relating to the execution of building materials and water.
These elements shall be included in the costs which the enterprise inputs on its running costs and
constitute one of the elements of the sub-details of prices exclusive of taxes. All prices inclusive taxes mean
VAT included.

ARTICLE 23: REGISTRATION AND STAMP DUTY
Seven (7) original copies of the present jobbing order shall be stamped and registered at the expense of the
contractor, in accordance with the applicable regulations.

CHAPTER IIl: EXECUTION OF THE WORKS

ARTICLE 24: NATURE OF THE WORKS (article 46 of GAC)

The works shall Include especially: (position or volume of works)
(To be specified of Special Technical Conditions)

ARTICLE 26: EXECUTION TIME-LIMIT OF THE CONTRACT (article 38 of the GAC)
26.1 The time-limit for the execution of the works forming the subject of this contract shall be six (06) months.

26.2 This time-limit shall run from the date of notification of the Administrative Order to commence execution
of the works.

ARTICLE 27: ROLES AND RESPONSIBILITIES OF THE CONTRACTOR

The.contractor shall be responsible for the works for which he has been chosen. To this effect, his
mission shall be to ensure its execution under the Supervision of the Engineer in conformity with the
regulation and standards in force and in respect to the work schedule. The contractor shall also be expected
to carry out all the necessary calculations, chose angd buy all machines, adequate materials efc. required for
the work and engage suitable workers.

ARTICLE 28: PROVISION OF DOCUMENTS AND SITE (article 42 of the GAC)
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A reproducible copy of the plans featuring in the Tender File shall be submitted by the Contract Manager.

The Project Owner shall make available the site and access ways lo the contractor at the appropriate time
as the works progress.

ARTICLE 29: INSURANCE OF STRUCTURES AND CIVIL LIABILITIES (article 45 of GAC)
The following insurance policies are required within the scope of this contract in the minimum amounts
indicated hereafter within fifteen (15) days of the notification of the contract (to be adapted):
Liability insurance, business manager:
- Comprehensive insurance of the site:
- Insurance covering its ten-year obligation, where applicable.

ARTICLE 30: DOCUMENTSTO BE FURNISHED BY THE CONTRACTOR (Article 49 of the GAC
supplemented)

[Specify the deadlines for the transmission of documents as well as those of approval by persons to be
designated|

30.1 Programme of works, Quality Assurance Plan and others (to be specified).

a) Within a minimum deadline of [Fifteen (19) days] from the date of notification of the Administrative
Order to commence execution, the contractor shall submit in [six (6)] copies for the approval of [Contract
Manager after the endorsement of the Project Manager (or Project Engineer] the execution programme of
the works, his supply calendar, his draft Quality Assurance Plan and the Environment Management Plan,
where applicable.

This programme shall be exclusively presented according to the furnished models.

Two (2) copies of these documents will be returned to him within a deadline of fifteen (15) days from the date
of reception with:

- Either the indication *GOOD FOR EXECUTION™:
- Or the indication of their rejection including the reasons for the said.rejection.
The contractor has eight (8) days to present a new draft. The Contract Manager or the Project Manager then

has a deadline of five (5) days to give his approval or possibly make comments. Delay in approving the
draft execution schedule shall stay the execution deadline.

The approval given by the Contract Manager or Project Manager does not in any way release the contractor
of his responsibilities. Meanwhile, works executed before the approval of the programme shall neither be
ascertained nor paid for. The updated and approved schedule will become the contractual schedule.

The contractor shall constantly update on site, a schedule that will take account of real progress of the site.
Significant modifications may only be made on the contractual programme upon receiving the approval of
the Project Manager. After approval of the execution schedule by the Contract Manager, the latter shall
transmit it within five () days to the Contracting Authority without staying its execution. However, if important
modifications alter the objective of the contract or the nature of the works. the Contracting Authority shall
return the execution schedule accompanied by reservations to be lifted within fifteen (15) days of the date of
reception.

b) The Environment Management Plan should bring out notably the choice technical conditions of the
site and basic ife, conditions of the backfill of the extraction sites and conditions for reinstating the works
and installation sites.

¢) The contractor shall indicate in this schedule the equipment and methods which he intends to use as well
as the personnel he intends to employ.

d) The approval granted by the Contract Manager or Project Manager shall in no way diminish the
responsibility of the contractor with regard to the harmful consequences which their implementation may
cause both towards third parties and the respect of clauses of the contract.

30.2 Execution draft

a) The execution plan documents (calculations and drawings) necessary for the realisation of all the
parts of the structure must be submitted for the endorsement of the [Contract Manager or Project
Manager] at most one month (specify the duration which must not exceed one month) prior to the
date provided for the commencement of execution of the corresponding part of the structure.
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b) The Contract Manager or Project Manager has a deadiine of fifteen ( 15) days to examine and make
known his observations. The contractor then has @ deadline of [eight days] to present a new file
including the said observations

30.3 Incaseofthe non-observance of the approval deadlines of the above documents by the Administration,
these documents shall be deemed to have been approved

ARTICLE 31: ORGANISATION AND SAFETY OF SITES (article 50 of the GAC)
31.1 Signboards at the beginning and end of each section must be placed within a maximum deadline of
(01) one month after the notification of the Administrative Order to commence work.

31.2  The contractor shall respect all standard safety measures during the execution and shall clear the
Site upon completion of the works

ARTICLE 32: IMPLEMENTATION OF STRUCTURES

32.1  The engineer shall within a maximum of fifteen (07) days following the date of notification of the
service order to commence work, make himself available to the contractor for the setting out of the
Structures.

ARTICLE 33: SUB-CONTRACTING
This jobbing order may give rise to sub-contracts or subsidiary orders with 2 maximum accord of

30% of the initial Jobbing order amount

However, any recourse to sub-contractors or placing of subsidiary orders shall be subject to the prior

authorization of the Contracting Authority Notwithstanding the recourse 1o sub-contracting or placing of

subsidiary orders, the contracting partner shall be responsible for the execution of all the obligation of the

said jobbing order,

ARTICLE 34: WORKS SITE JOURNAL (LOG BOOKS)

341 The worksite journal shall be Systematically jointly signed by the Engineer and the Contractor's
répresentative each site visit.

342 ltisa joint document in a single copy. Its pages shall be numbered and initialled. No page should
be removed. The erased or cancelled parts shall be mentioned on the margin for validation,

ARTICLE 35: USE OF EXPLOSIVES (ARTICLE 60 OF THE GAC)

CHAPTER IV: ACCEPTANCE
ARTICLE 36: PROVISIONAL ACCEPTANCE (article 67 of the GAC)

36.1 PRE- ACCEPTANCE OPERATIONS
Before the acceptance of the works the contractor shall ask in writing to the control Engineer, to
organize a technical visit for pre-acceptance. This visit shall include the following operations.

~ Qualitative and quantitative evaluations of the different works that have been executed.
~ Findings and statement of the unexecuted task envisaged in the present jobbing order.
~ Findings refative to the completion of the work
~ Findings on the Quantity of works that have been effectively realized
These operations shall be subject to a site report drawn up on the field, signed by the following.
-Control Engineer,
-Contractor

During this pre-re '
corresponding works to be effected before the reception. The Engineer shall fix the reception date in
collaboration with the chief of service for the contract.

36.2 Acceptance
The acceptance commission shall comprise
1- The Authorizing Officer or his A T et (el o (Chairman)
2-The Contract ENQINERr; .ty ovsstvad roie s 0 S€CTERAIY)
3-The Project Manager ... ... O A R oy S e | (Member)




4-The Stores accountant, Balikumbat CouRGHlateitee e oo (Member)

5-The Contractor or his Representative............. ..o (Member)
6- The Divisional Delegate of Public Contracts for Ngoketunjia or his representative ........(Observer)
7- The Representative of the beneficiary populGtion........ovveeeeeeeeeesois (observer)

The commission shall examine the report of the pre-acceptance and shall proceed to the acceptance. An
acceptance report (process - verbal) of the works shall be prepared by the Engineer and signed by all the
commission members.

ARTICLE 37: DOCUMENTS TO BE FURNISHED AFTER EXECUTION
37.1  The contractor shall furnish within one (1) month after completion of the works three (3) copies of
all working documents and drawings as executed, especially those relevant to the maintenance of
the works.
37.2 A penalty of 30% of the guarantee retention shall be retained in the event where the contractor
fails to comply with Article 34.1 above,

ARTICLE 38: GUARANTEE TIME LIMITS
The guarantee period shall be one (1) year to run from the date of the provisional reception of the works.

ARTICLE 39: FINAL ACCEPTANCE

Final reception shall take place within a maximum deadline of fifteen (15) days from the date of expiry of the
guarantee period.

The procedure for final reception shall be the same as for provisional reception.

CHAPTER V: MISCELLANEOUS PROVISIONS
ARTICLE 40: TERMINATION OF THE CONTRACT (article 74 of the GAC)
The jobbing order may be terminated as provided for in section 11 Paragraph 1 of Decree n ® 2018/366 of 20 June
2018 to institute the Public Contracts Code articles 182, especially in cases of especially in case of:
» Delay of more than fifteen (15) days in the execution of a Service Order or unjustified stoppage of
more than seven (7) calendar days:
» Delay in work resulting in penalties of more than 10% of the amount of the works:
e Refusal to repeat poorly executed works;
» Default by the contractor;
» Persistent on payment for services.
ARTICLE 41:  FORCE MAJEURE (Unforeseen Circumstances)
If the contractor were to raise the issue of force majeure, the thresholds below which claims shall not be
admitted are:
Rainfall: 200 millimetres in 24 hours;
- Wind: 40 metres per second;
- Flood: decennial flood frequency

ARTICLE 42: DISAGREEMENTS AND DISPUTES (article 79 of the GAC)
Disagreements and disputes resulting from the execution of this contract may be settled amicably.
Where no amicable solution can be found for a disagreement, it is brought before the competent court in
Ngoketunjia Division of the Republic of Cameroon
ARTICLE 43: DIFFERENCES AND DISPUTES
Any dispute arising from this jobbing order shall be resolved amicably. Failure to arrive at a compromise,
the matter shall be referred to the competent court in Ngoketunjia Division of the Republic of Cameroon.
ARTICLE 44: PRODUCTION AND DISSEMINATION OF THIS CONTRACT

The jobbing order shall be produced by the Contracting Authority and the contractor shall multiply it
in seven (7) copies at his expenses.
ARTICLE 45 AND LAST: ENTRY INTO FORCE OF THIS JOBBING ORDER

This jobbing order shall be regarded as finally concluded after its signature by the Mayor of
Balikumbat and it shall only come into force after it has been notified to the Contractor
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DOCUMENT No, 5
SPECIAL TECHNICAL CONDITIONS (STC)
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SPECIAL TECHNICAL SPECIFICATIONS

A. TECHNICAL DESCRIPTION FOR THE PLANTING or
ENVIRONMETALLY FRIENDLY TREES IN BALIKUMBAT
MUNICIPALITY

INTRODUCTION

The technical specifications are essential for the success of the project. The

method of execution and characteristics of the seed lings must be respected

alongside all the specifications of the contract.

These descriptions are established to precise and complete indications
found on the bill of quantities and estimates as w cll as on the various plans of
this project.

A) BRIEF PRESENTATION OF THE PROJECT

This project is concerned with the planting of trees especially ornamental trees in the BALIKUMBAT
municipality, NGOKETUNJIA Division. It involves selection of good, healthy and mature trees seedlings that
are adaptable to the climatic condition of the municipality to be planted along road sides, major streets and
some administrative areas. Tree seedlings will be allowed to acclimatize before planting. The project will
also involve the digging of holes, treatment of the soil and plants with insecticide and fungicides. Manure will
be used to plant the trees to foster the growth of the plant. Trees planted will be fenced to prevent destruction
by stray animals. Within a period of one month the trees will be monitored by clearing the surroundings and
dead trees will be replaced.

B) DESCRIPTIVE NOTES: TECHNICAL DESCRIPTION TREE PLANTING IN BALIKUMBAT
MUNICIPALITY
a- INTRODUCTION
The technical specifications are essential for the success of the project. The method of execution and
characteristics of the seedlings must be respected alongside all the specifications of the contract.

These descriptions are established to precise and complete indications found on the bill of
quantities and estimates as well as on the various plans of this project.

b- MODE OF EXECUTION

The planting of the trees shall be duly supervised by the Control Engineer (Divisional Delegate of
Environment, Protection of Nature and Sustainable Development for NGOKETUNJIA). In the same
vein, all trees to be planted (Etc.) shall be approved by the Control Engineer before planting. All phases of
works (trees selection, buying, transportation, treatment. planting Etc...) shall be afore received on minutes
by the control engineer

1- GENERALITIES
PROJECT SIGN BOARD
The Contractor shall put in place at his expense project sign board(s) giving information about the project in
conformity with the terms of the contract, indicating the project title. the enterprise, Contract engineer, the
source of funding, the date of notification and the execution deadline:
HYGIENE AND SAFETY
The contractor shall ensure total hygiene and security of the site by constructing a temporal pit latrine and
putting up a temporal fence around the project site as prescribed by the contract engineer.
The contractor shall be responsible for the protection of the structure before final acceptance. He shall equally
be responsible for all materials and tools present on the project site. He shall seek an insurance policy to
cover theft and fire accidents.
The contractor shall take all preventive measures against accidents. The project owner reserves the right to
intervene in case of any emergency without necessary interfering with the responsibilities of the contractor.

VERIFICATION OF PLANTING SPECIFICATIONS
The contractor shall verify all planting specifications. The contractor shall check in-situ the possibility of
translating the planting specifications on the ground. He shall refer to the Contract Engineer in case of any
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doubt. He shall not on his own modify anything on the structure and shall consylt the Contract Engineer
concerning any changes that he considers necessary.

All modifications accepted by the contractor shall be accomplished in a specified duration and at his cost
without modification of the coniract amount, The project owner shall have the right to the final choice in case
of any modification.

TREE PLANTING IN BALIKUMBAT MUNICIPALITY

In the planting of the trees. the contractor shall respect certain elementary qualities here in below described.

destroy the plants
b) Planting Dimension
The distance between One Iree to the other will be 4m depending on the type of tree. For trees with a
larger canopy the distance may increase.
c) Water
Water used in planting shall be free from salt and other impurities that can wither the plant.
d) Measure of the hold to plant
The hold for planting should be wide enough to allow the free penetration of tree roots. The hold should
be 30cm both side and 40cm deep.

Log book and working tools will be permanently available. It also includes the Preparation of a shade for the
assembling of tree seedlings.

% Where necessary, temporary toilet. water and electrical connections wil be required at the site to enhance
a smooth realization of the project

Atleast Smonths old and at most 1 year old

They should be healthy, vigorously growing and free of disease

They should have 2 robust and woody (lignified) single stem free of deformity
Their stems should be sturdy with a large root collar diameter

Their crown should be symmetrical and dense

They should have a root system that is free of deformity

The leaves should have a healthy dark green coloyr

The trees should be adaptable to the climate of the environment.

- SUPPLY OF TREES ON SITE
The trees will be Supplied in good and healthy conditions, avoid damages and wounding of the plants. Proper
handling should be eénsured during transportation.

SPOTTING OF PLANTING POINTS
The locations on which these trees will be planted. will be cleared and pecked. at a distance of ( 10) meters
along the roadside and 8m in other planting sites.

DIGGING OF PLANTING HOLES
At all points of the planting, the depth of the holes should not be less than 40cm and the area 30cm
length and 30cm width

REINFORCEMENT OF THE PLANTING HOLES WITH MANURE
The soil excavated from the holes may be used in backfilling during planting provided it is of good quality.
Organic manure will be used to reinforce the 'op soil during the planting of the trees. Compost manure
from fowl dropping is recommendad

- TREATMENT OF THE SOIL WITH INSECTIDES,
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Before planting, the holes must be sprayed with insecticides and fungicides. It should be done one day
before the planting proper.

PLANTING OF THE TREES

Before planting, the hole should be filled 50% with top soil mixed with compost manure. The collar of the
plant should not be covered with soil for the respiration of the plant.

PROTECTION OF THE TREES BY FENCING
All the trees planted will be protected by construction of a small fence to secure the plants from stray animals
and other dangers. The fence should be 50cm from the plant all round.

MONITORING, FOLLOW UP OF THE TREES AND REPLACEMENT OF DEAD TREES

- Monitoring and follow-up

The surrounding environment of the trees planted should be cleared constantly to prevent the invasion of
wild weed. Identification of dead plants for replacement and the monitoring period will last for one month.
During this monitoring period, the contractor is in charge of replacing any damage or dead tree.

- Replacement of dead trees

All'identified dead trees will be replaced by the contractor within the contract guarantee period.

DOCUMENT N©. 6

SCHEDULE OF UNIT PRICES
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